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	Staff Report to 
City Council 


MEETING DATE: 
December 5, 2018
SUBJECT:
Blaine Chamber 2019 BTAC Grant Request
PROPONENT:
Blaine Chamber of Commerce
REQUEST:
The Blaine Chamber is requesting a BTAC Grant to fund $20,000 in 2019 to hire a part-time event coordinator/admin employee.
SUBMITTED BY: 
Community Development Services
AGENDA LOCATION:

(    Public Hearing       ( Unfinished Business   (    New Business 


ATTACHMENTS:

A. Blaine Chamber Program & Events Coordinator Job Description
SUMMARY 

The Blaine Tourism Advisory Committee (BTAC) serves as an advisory committee to the City Council to provide the council with annual budget recommendations for lodging tax revenue.  This includes grants awarded for events and programs which enhance tourism in Blaine. 
At a budget review work session on Monday, November 26, the City Council reviewed the 2019 BTAC budget recommendations as presented by Acting Community Development Director, Alex Wenger and City Councilman and BTAC Chair, Steve Lawrenson. Included in the recommendations was a BTAC grant request by the Blaine Chamber of Commerce to fund $20,000 for a part-time Program Events Coordinator.  At the meeting, the Council raised a number of questions about the Chamber’s funding request. This report provides additional information and details regarding the Chamber’s grant request.
PROPOSAL
The Blaine Chamber of Commerce 2019 grant request is for $20,000 to fund a Program & Events Coordinator in 2019. The position’s scope of work is outlined in Attachment A. BTAC recommended funding a portion of the grant request for the Program & Events Coordinator position  in the amount of $20,000. Note:  The original grant request was originally $28,600 and included funding for updating the Chamber website for $5,000 and purchasing Blaine Chamber administrative software for $3,600. The funding for the website update and Chamber administrative software funding was not recommended for approval by BTAC at this time.
The Chamber will be solely responsible for the management and administration of their employee.  The Chamber will request reimbursement from the City for these expenses up to $20,000 throughout 2019. 
BACKGROUND
The Blaine Chamber Board secretary, Carroll Solomon, currently volunteers around 10+ hours a week for the Blaine Chamber to assist with the organization of Blaine Chamber events including providing administrative assistance.  The events that are managed by the Blaine Chamber include: 

· The Bite of Blaine (Annual event for 4th of July Fundraising)

· Blaine Old Fashioned 4th of July Celebration

· Drayton Harbor Days

· Holiday Harbor Lights

· Ride to the Border

The Chamber also provides assistance such as porta-pottys, organizing street closures, coordinating vendor set up and providing insurance for additional Blaine events including: Wings Over Water, Art to Jazz Street Fair, Summer Fun in the Park, and the Blaine Gardener’s Market.

While the Chamber takes the lead role in several Chamber sponsored events, the City’s Community Development & Tourism Coordinator position also takes an active role in the coordination of events that take place within the city in addition to other projects that develop tourism in the City of Blaine.  The new event coordinator staff position will potentially allow more free time for this position to concentrate on other tourism related projects.
Recommendation:

For the following reasons, the Community Development Department support’s BTAC’s recommendation to fund $20,000 in 2019 for a Program & Events Coordinator as described in Attachment A- Blaine Chamber Program & Events Coordinator Job Description.
1. The new Chamber employee would allow the Chamber to continue to take an active role in the Blaine Chamber sponsored community events. In addition, this should also free up city staff to concentrate on other tourism development related projects.  

2. With an employee to manage Chamber events, the Chamber Board would be relieved of numerous event administration responsibilities.  It could potentially reduce the Board’s volunteer hours dedicated to events and would allow the Chamber Board to focus on business-to-business activities, building membership, and fundraising.

3. The Blaine Tourism, Marketing and Development Plan (March 2001 to current) supports funding the Blaine Chamber to operate the Blaine Visitor Center.  This has been discussed over the years, however up until now; the Chamber hasn’t felt that they were in a position to provide the necessary management, payroll, and administration of a paid employee.  Providing funding for this part-time position would be a step in this direction.
Submitted by:

Signed 

Debbie Harger                                                                        Date


Community Tourism Development Coordinator
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