


City of Blaine
Special City Council Meeting
Winter Retreat - Agenda
	Time
	Activity

	4:30
	Welcome / Introductions / Agenda


	4:35
	Objectives of Retreat 
· Review Council Priorities as guide for 2020/2021 Strategic Plan
· Presentations of current workplans from staff
· Discuss working norms and ways to improve communication


	4:55
	Communication 

***Please come prepared to share your vision and ideas of Council and Staff working effectively and successfully together***


	5:40
	Dinner Break 


	6:00
	Working dinner - 2020 Staff work plans 


	7:30
	Dessert Break


	7:40
	Council Priorities and Strategic Plan


	8:20
	Reflection and Completion


	8:30
	Adjourn


Monday, March 2, 4:30-8:30 PM
Blaine Harbor Boat House
235 Marine Drive, Blaine, WA 98230

[bookmark: _GoBack]Americans with Disabilities Act (ADA) Requirement: The meeting location is accessible. If you require a special accommodation during your attendance at any public meeting, please contact the City Clerk’s Office (360) 332-8311 at least 24 hours prior to the meeting date you will be attending. Thank you.




