Blaine Tourism Advisory Committee
Minutes
City Hall Council Chambers, 435 Martin Street, Suite 4000
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Tuesday, September 10, 2019
8:00 A.M.
Committee Members
Annette Bagley 
Bob Boule

Debby Farmer

 Louise Mugar

 Sandie Miller

 Liz Thornton

 Nicole Newton

 Sandy Baker
 and Steve Lawrenson

 For information regarding this Agenda, please call:  (360-332-8311) 
All proceedings are recorded. 
1. CALL TO ORDER – 8:08 A.M.

2. ROLL CALL: 
Present: Annette Bagley, Bob Boule, Debby Farmer, Louise Mugar, Sandie Miller, Sandy Baker, and Steve Lawrenson
Requested to Be Absent: Liz Thornton and Nicole Newton
Staff: 
Stacie Pratschner, Community Development Director; and 

Alex Wenger, Planner II 
3. Consent Agenda

- Motion to approve the minutes as amended (Debby Farmer being present) introduced by Ms. Miller and seconded by Ms. Baker; motion passed (7-0).

4. New Business
· BTAC Grant Budget Recommendations: 2020 Grant Award Recommendations
Old Fashioned Fourth of July requested $18,000, which is the same as last year, and the Committee recommends that amount.
Drayton Harbor Days requested $1,200, but the Committee recommends providing an additional funding of $500.00 for a proposed total of $1,700 for outside advertising.
Holiday Harbor Lights requested  by the Blaine Chamber of Commerce for the amount of $15,000.00, but the Committee does not recommend that amount of funding this year; recommends reserving $15,000 in matching funds for 2021. 

Mr. Lawrenson has concerns with the Chamber of Commerce’s financial role and would like to recommends these funds be aside and available after further research is done. 

Mr. Boule sees a lot of potential for expanding opportunities for businesses to reach out to the community outside of normal business hours and suggests the Committee give the Chamber a goal and match with stipulations what they raise. 
Ms. Farmer supports, but has concerns over longevity of lights and cost of maintenance, total cost of project; Ms. Farmer notes that the possibility of a five year warranty would bring the cost down to $3,000 per year over five years. Ms. Farmer supports granting some seed money.
Ms. Miller supports the matching contributions and would like to see that be the standard.
Ms. Mugar supports the proposal, but wants to see a mixture of lasers/lights, bids from other companies, and more research on what other cities have done.
Ms. Baker supports the full amount requested.
Bellingham/Whatcom County Tourism requested $11,000 and the Committee recommends that amount.
Blaine Harbor Music Festival requested $12,600 and the Committee recommends $10,000.
Plover Operations requested $35,000 and the Committee recommends that amount. 
Wings Over Water requested $6,000 and the Committee supports an additional $3,000 for a fall festival
Rocktober Fest requested $5,000 and the Committee recommends this amount.
Peace Arch International Concert Series requested $1,000 and the Committee recommends this amount.
Event Coordinator for Chamber of Commerce requested $20,000 requested and the Committee recommends this amount.
International Sculpture Exhibit, last year $7,500 was granted and this year $12,500 is requested. The Committee disagrees with the projection of overnight stay and is comfortable with the amount granted last year and would like to consider setting aside funds for the centennial; $7,500 recommended and would like input from park rangers as key stakeholders to decide how to better support the Exhibit.
Hands Across the Border, last year $2,500 was granted and this year $10,000 is being requested. The Committee is comfortable with the amount granted last year $2,500 and would like input from park rangers.
5.  Future Agenda Items
October 8, 2019 meeting to finish BTAC Grant Recommendations for 2020
6. Items from the Committee

· Downtown Development Update

The Department Director gives an update on the Downtown Development and notes construction at former Wild Bird Nest building and Chevron building. Outside of the downtown, staff is preparing to bring a final plat request for the Bridges subdivision before Council, infrastructure projects and contracts have been issued for utility expansion. 

· Chamber of Commerce
Blaine Surf and Turf event is coming up this Saturday.
7. Informational Items
Life Impact Church/Healthy Youth Coalition are discussed as is wayfinding signs.

8. Adjournment: 8:48 A.M.
