

Revenue Task Force Draft Work Plan
May 2nd through May 23rd

3:00 pm to 5:00 pm
City Council Chambers
May 2nd
Meeting
Introduction and Overview

· Introduce participants and staff.
· Explain scope of work and calendar.
· Provide overview of General Fund services.
· Review 10-year revenue and expenditure history.
· Review 10-year revenue and expenditure projections.
· Distribute written educational material (handouts, guides, articles, etc.).
· Answer questions and outline next steps.
May 9th
Meeting
Budget: Educate on how City services are funded and challenges

· Where does General Fund revenue come from to fund city services and projects?

· What are our limitations to spending and raising revenue?

· Department budget overviews.
· Show examples of costs/demand for service increasing more than revenue.

· What cuts have we made already?

· How do we fund services and projects people want within the budget constraints? 

· Answer questions and outline next steps.
May 16th
Meeting
Revenue Options: Discuss options and develop a plan to fund services.

· How revenue would be spent.
· Revenue possibilities – B&O tax, utility tax, and council issued bonds or borrowing money, property tax levy increase, special levy, tapping reserves, sales tax, and new taxing districts.

· When revenue runs short, what’s next?


· Answer questions and outline next steps.
May 23rd
 Meeting
Recommendation to Council:

· Review funding options for 2018 budget.
· Develop recommended 2018 funding plan for delivery to Council.
· Answer questions and outline next steps.
April 28, 2017


